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Tim Ellis, City Manager

September 1, 2013
To: Board of Commissioners, City Staff and Residents of Goodlettsville

The City of Goodlettsville began the practice of producing the City Manager’s Monthly Report in
December 2011 to provide general and performance information to the Board of
Commissioners and the public on City services and programs. The City utilizes performance data
to identify efficiencies and potential inefficiencies for the purpose of improving services,
responsible budgeting and enhancing transparency in local government. The information in this
report is compiled internally by each department/division that comprises City Services. The
information is then analyzed and organized for presentation by myself and the Public
Information Officer.

I am proud of the City’s efforts toward becoming more transparent, performance driven and
the direction in which our community is headed. City staff and | will continue to work diligently
to increase efficiencies in City services and achieve the goals of our Board of Commissioners as
we proudly serve the citizens of Goodlettsville.

| am pleased to present to you the August, 2013 City Manager’s Monthly Report. | hope that
you continue to stay informed on City issues and progress.

Please feel free to contact me with any questions, comments and/or suggestions regarding this
report.

Sincerely,

7;%?/{/&

Tim Ellis, City Manager



City Manager

Management Report: Auqust 2013

Legislative Accomplishments

Board of Commissioners adopted the following ordinances:

0 Ordinance 13-800, an ordinance to amend Ordinance 06-674 as amended, the zoning

ordinance of the City of Goodlettsville, by amending language relative to accessory
structures in Goodlettsville, Tennessee.

Ordinance 13-801, an ordinance to amend Title 18, Chapter 2 of the Goodlettsville
Municipal Code in reference to Sewer Use Regulations.

Ordinance 13-802, an ordinance adopting tax rates for the City of Goodlettsville.

Ordinance 13-803, an ordinance to amend the Goodlettsville Municipal Code Title 15,
Chapter 6, Section 601, sub-section 4 by deleting sub-section 4 in its entirety and
replacing it with a new sub-section 4 in reference to street-side parking.

The Board of Commissioners also took action on the following resolutions:

0 Resolution 13-571, a resolution authorizing the execution of a capital lease agreement

with Ford Motor Credit for the lease purchase of police vehicles.

Resolution 13-572, a resolution pursuant to the authority granted by Section 6-54-11 of
the Tennessee Code Annotated, and in accordance with the internal control and
compliance manual for Tennessee Municipalities authorizing appropriations for financial
donation to the Goodlettsville Area Chamber of Commerce, a non-profit civic
organization whose services benefit the general welfare  of  the  residents  of
Goodlettsville.

Resolution 13-573, a resolution ratifying appointments to the Goodlettsville Board of
Zoning & Sign Appeals, the Industrial Development Boards and the Parks, Recreation &
Tourism Board.

Legislative Matters Forthcoming

Stormwater Utility Ordinance
Amendment to the Fiscal Year 2014 Budget
Tax Free Capital Lease Purchase



Other Items Considered by the Board

Approved a settlement agreement with W.L. Hailey in regards to closing out the
Waste Water Equalization Tank Project and the liquidated damages associated to
the project.

Commissions and Boards

Beer Board

o0 There were no items for consideration by the Beer Board during the month of
August.

Planning Commission
O No action items were voted on during the August Planning Commission
Meeting.

Board of Zoning Appeals
o0 There were no items for consideration by the Board of Zoning Appeals during
the month of August.

External Meetings

Attended the Forward Sumner Board of Directors Meeting.
Attended the mandatory TDOT Local Programs and Right of Way workshop.
Met with Mrs. Neeley in regards the sale of RiverGate Mall.

Attended the Chamber of Commerce Board of Director’s Meeting.
Attended the monthly Chamber of Commerce luncheon.
Attended the Nashville Business Journal Sumner County Impact Awards Program.

Internal Meetings

Met with and conducted conference call in regards to the cities new 800mghz radio
system.

Conducted a call with Mr. Charlie Hendon, President of Hendon Properties, the new
owners of RiverGate Mall.

Met with representatives of the Energy Review Committee.

Met with representatives of the Employee Picnic Committee.

Met with Mr. Scott Furculow representing Landmark Dividends in reference to the
billboards on City property along Vietnam Veterans Parkway.

Conducted a meeting along with various other staff, with all school principals within
the corporate boundaries of the city.



Met with Mr. Joey Keef in regards to certain programs and events he would like to
see created in Goodlettsville

Attended all City Meetings (Planning Commission, Board of Commission and
Industrial Development Board.

Ongoing Work

Local Parks & Recreation Grant Project.

Overall Capital Improvements Program.

Stormwater Study.

Citywide paving projects.

City Strategic Plan Development.

MTAS Benchmarking program.

Departmental efficiency reviews.

Moss-Wright Bathroom / Concessions Design & Construction.

Main Street Enhancements.

Conference / Vietnam Vets Lighting Improvements.

State Contract purchase of 2 way radio communications within all departments of
the city but most importantly public safety.

The greenway / bike / pedestrian project has received Notice to proceed for design.
Administrative Hearing Officer program.

Streambank stabilization of Manskers and Madison Creeks.
Departmental Transition Plans (Community & Economic Development).
Traffic Signalization timing and synchronization projects.

City-wide Beautification.

Website Re-design.

Delmas Long Community Center Project.

Main Street Stakeholders Coalition.



P.1.O. Monthly Report — August 2013 Highlights

News Releases / Public Information

8-9: “Light the Night — Rain or Shine”

8-16: “Watch Party Tonight — Goodlettsville Junior League Plays in the U.S.
Championship Game”

8-19: “Family Fitness Day - SATURDAY”

8-19: “Notice of Main Street Stakeholders Meeting”

8-27. “Sanitation Routes Not Affected by Labor Day”

8-28" “Charlie Morrow Appointed to Deputy Chief of Police”

Meetings/Events

Attended two planning meetings for the Arts & Antiques Festival

Attended the Nashville Business Journal Sumner County Impact Awards
Attended the last session of the 2013 Citizens Leadership Academy featuring the
Police Department

Met with local school principals with other city staff

Met with the Employee Picnic Committee

Attended the MTAS Benchmarking Program Kick-off meeting

Attended the TVA Sites.com workshop with the Economic Development Director
Helped facilitate the Main Street Stakeholders Meeting

Attended the monthly Goodlettsville Chamber luncheon

Attended City Commission meetings, study sessions, and bi-weekly staff
meetings

Admin/Other

Citizens Leadership Academy coordination

Presented the Citizens Leadership Academy with graduation certificates at the
4™ Thursday Commission Meeting — fantastic class!

Worked on City of Goodlettsville website redesign project

Submitted Officers of the Month pictures

Assembled briefing packets for August City Commission meetings

Assembled the City Manager Report for July 2013

Made and approved numerous city website posts



New Business Licenses issued August 2013

. The Academy 620 North Main St. Jason Matherley
945-6501 opened: 7/01/13 issued 8/12/13

. Compressed Air Improvements, Inc. 3321 Patton Branch Rd Allison Low
925-9831 opened: 7/30/13 issued: 8/21/13

. Z.Cisco Salon and Spa 480 Long Hollow Pike Suite A Suzanna Gilmore
448-6314 TO OPEN: 9/01/13 issued: 08/21/13

. Randall Phillips Homes, LLC 3000 Business Park Circle Suite 300 Randall Phillips
405-5247 TO OPEN: 10/01/2013 issued: 8/26/13

. Orbit Health Food Store 600 South Main St #210 Andy Needham
847-7333 TO OPEN: 10/01/13 issued: 08/28/13

. Orbit The Health Food Store 600 South Main St #210 Andy Needham
847-7333 TO OPEN: 10/01/13 issued: 8/28/13

No Beer Permits were issued in August.



Finance and Administration Monthly Report

August 2013

FINANCE

Met and worked with Karen Stephens of Parker and Parker for audit planning purposes.
The audit is scheduled for September 9-13.

Attended Middle Tennessee City Manager’s meeting in Brentwood.

Met with RJ Young representatives in regards to Court and Codes/Planning
scanning/paper reduction projects.

Met with Incode representative to discuss any issues, requests, etc.

Attended a luncheon hosted by the City for area school principals.

Met with representatives from the State General Services Dept. to discuss
upgrades/enhancements that have been made to the State Contract website. We will be
exploring opportunities to purchase items off the state’s contracts in the future when
comparing prices and gathering quotes.

Attended and assisted with the Main Street Stakeholders Meeting at City Hall.

HR Director and | worked with CapRisk, on the required bi-annual actuarial evaluation of
City’s Post Employment Benefits.

Spent majority of month making final closing entries to the City’s General Ledger and
completing the Fiscal Year End process.

Attended a meeting with Public Information Officer in Nashville with other cities who
participating in the MTAS Benchmarking program to discuss the upcoming project and
changes to the program.



August 2013 (continued)

Human Resources

e 8/1 Interviews for Codes Inspector.
e 8/14 Interviews for TAC/Communications Officer.
e 8/27-8/29 Three pillars of HR training with State Department of HR.

e Hired one FT Utility Worker at the park and promoted one Utility Worker
from PT to FT during the month.

e Jerry Hill and Bubba O’Saile retired.

e Worker’s Compensation accidents in the month: 0 accidents



City of Goodlettsville
Financial Summary

August 2013
UNASSIGNED FUND BALANCE
Ending Balance Current Budget Projected
Operating Fund FY 13 Month 06/30/2014  06/30/2014 %
General Fund 2,758,012 2,430,733 1,719,377 1,719,377 16.15%
Sanitation 124,364 54,247 278,873 278,873 31.45%
Tourism 739,173 786,937 664,005 664,005 179.69%
CASH IN BANK Mar Apr May June July Aug
General Fund 3,118,273 3,202,155 2,380,829 3,514,876 2,377,902 2,272,832
Bond Issue 2013 2,973,574 2,973,925 2,974,263 2,974,498 2,974,498 2,974,498
Sanitation 193,469 187,328 179,853 184,548 173,317 125,739
Tourism 730,124 757,967 737,573 720,525 698,935 661,026
Sewer 7,447,098 7,604,681 7,580,358 7,521,011 8,497,003 8,392,946
Stormwater 77,442 83,285 72,373 108,642 88,272 103,278
Total Cash 14,539,980 14,809,341 13,925,249 15,024,100 14,809,927 14,530,319
Cash Balances
$17,000,000
$15,000,000 ‘H\‘/o— ——
$13,000,000
$11,000,000
$9,000,000
$7,000,000
$5,000,000 T T T T T )
Mar Apr May June July Aug




Governmental Revenues are typically received in arrears, i.e., July revenues are received in August.
The revenues collected in July, were for the month of June, and were recorded in prior year financials.

City of Goodlettsville
Financial Summary

August 2013
KEY REVENUE INDICIES Projected
Annualized/ Over/(Under)
Operating Fund Indicator Month YTD Projected Target Budget
General Fund Local Sales Tax 338,188 338,188 4,058,256 3,935,000 123,256
State Shared Tax 145,591 145,591 1,747,092 1,810,000 (62,908)
Property Tax 12,055 24,134 4,249,428 4,249,428 0
Court Fines/Fees 28,414 69,467 416,802 350,000 66,802
Tourism Hotel/Motel Tax 41,031 88,137 528,822 425,000 103,822
Wastewater Sewer User Fees 426,468 426,468 5,117,616 4,770,000 347,616
Sanitation Sanitation Fees 58,053 58,053 696,636 738,000 (41,364)
Stormwater Utility Stormwater Fees 16,700 16,700 200,400 320,000 (119,600)
Revenue Summary
General Fund Collected YTD 855,788 Wastewater Fund Coll YTD 430,434
General Fund Target 12,932,528 Wastewater Fund Target 4,960,000
Difference (12,076,740) Difference (4,529,566)
7% 9%
OPERATIONS EXPENDITURE SUMMARY Projected
Annualized/ Over/(Under)
Operating Dept Month YTD Projected Budget Budget
General Government 98,927 127,515 765,090 1,504,182 (739,092)
Community Development 33,174 51,704 310,224 524,982 (214,758)
Police 258,005 460,589 2,763,534 4,503,473 (1,739,939)
Fire 88,785 138,547 831,282 1,631,656 (800,374)
Hwys & Streets 17,713 45,451 272,706 2,057,388 (1,784,682)
Parks/Recreation 103,522 153,693 922,158 1,454,048 (531,890)
Police Drug Fund 370 370 2,220 20,857 (18,637)
Sanitation 72,911 77,123 462,738 771,648 (308,910)
Tourism 25,218 43,623 261,738 721,869 (460,131)
Wastewater 768,018 768,018 4,608,108 4,934,581 (326,473)
FUND EXPENDITURE SUMMARY
Fund Month YTD Target % of Budget
General 830,558 830,558 16,707,836 4.97%
Sanitation 72,911 72,911 771,648 9.45%
Wastewater 768,018 768,018 4,934,581 15.56%



MONTH OF AUGUST 2013

MONTHLY MANAGEMENT REPORT

COURT

NUMBER OF TICKETS ISSUED IN AUGUST 2013 - 479

NUMBER OF DEFENDANTS APPEARING IN COURT

AUGUST 13, 2013 9:00 AM. 108
AUGUST 13, 2013 1:00 P.M. 58
AUGUST 20, 2013 9:00 A.M. 56
TOTAL FOR MONTH 222
AUGUST 20, 2013 1:00.P.M. 13

CONTESTED COURT SESSION

NUMBER OF NON-TRAFFIC CITATIONS (i.e. codes / misdemeanors violations)

CODES 1

MISDEMEANORS 1

NUMBER ASSIGNED TO TRAFFIC SCHOOL

FOUR HOUR SCHOOL 120

EIGHT HOUR SCHOOL 1



Goodlettsville Police Department
Chief Goodwin’s Monthly Report

August 2013

On August 13" we held the Police Department’s portion of the Citizens Leadership Academy.
This was a great group and it was a great time of interaction with our citizens. On August 16"
we met with the principals of our local Middle and Elementary Schools. This was a tremendous
meeting and will hopefully lead to more interaction with local government and our educators.
On August 24™ Commander Morrow and | participated in Get Fit Goodlettsville.

In review of the TIBRS data comparing August 2012 to August 2013 Crime Against Person was
reduced by 58%, and Crime Against Property was reduced by 39% and we had an overall
decrease of 45%. Our UCR total YTD is a 20% reduction.

Our proactive efforts of our officers were very good for the month of August. As a result our
officers made 748 Traffic Stops and 2 Terry Stops. They made 32 Traffic Arrests and 7 DUI
Arrests. They issued 46 Misdemeanor Citations, made 68 Misdemeanor Arrests and 10 Felony
Arrests. They made 2 Juvenile Felony Arrests, 7 Juvenile Misdemeanor Arrests, and issued 4
Juvenile Citations.

The other part of the strategy involves serving outstanding warrants. Persons with outstanding
warrants have already proven a proclivity for involvement in criminal activity. By arresting them
for their outstanding warrants we prevent their opportunities for committing crime. During the
month they made 52 Warrant Service Attempts. They served |4 Felony Warrants and 41
Misdemeanor Warrants.

Our officers continue to check our neighborhoods and our businesses. They conducted 788
checks of neighborhoods and 835 businesses. We found several businesses with unlocked
doors and secured them.

The August Officer of the Month was Detective Carey Birdine. Det. Birdine was investigating a
theft of money from the purse of an employee at a local assisted living facility. Through his
investigative efforts he was able to prove that an employee was stealing jewelry from staff and
residents and medication from residents. To date he has been able to charge the suspect with
Possession without a Prescription, Elderly Abuse, 6 counts of theft under $500 and 4 counts of
Theft over $500.



AUGUST TIBRS

OFFENSES REPORTED

TIBRS Group A Offenses 2013 2012
Crimes Against Persons 21 50
Murder

Negligent Manslaughter

Kidnaping/Abduction 1 2
Forcible Rape 1
Forcible Sodomy

Sexual Assault W/Object

Forcible Fondling 1

Incest

Statutory Rape

Aggravated Assault 4 13
Simple Assault 11 28
Intimidation 4 6
Stalking

Crimes Against Property 71 116
Arson

Bribery

Burglary 7 10
Counterfeiting/Forgery 1 1
Destruction/Damage/ Vandalism 10 14
Embezzlement 2 1
Extortion/Blackmail

Fraud - False Pretenses 3 6
Fraud - Credit Card/ATM

Fraud - Impersonation 2 2
Fraud - Welfare

Fraud - Wire

Motor Vehicle Theft 3
Robbery 1 2
Stolen Property Offenses 2
Theft - Pocket-picking

Theft - Purse Snatching

Theft - Shoplifting 22 38
Theft From Building 5 11
Theft From Coin Machine 1
Theft From Motor Vehicle 11 14
Theft of Motor Vehicle Parts 2 5
Theft - All Other Larceny 5 6
Crimes Against Society 22 29
Drug/Narcotic Violations 14 18
Drug/Narcotic Equipment Violations 6 8
Gambling - Betting/Wagering

Gambling - Operating/Promoting

Gambling - Equipment Violations

Gambling - Sports Tampering

Pornography/Obscene Material

Prostitution

Prostitution Assisting/Promoting

Weapon Law Violations 2 3
Total Group A Offenses 114 195




TRAFFIC CRASH REPORTS

mFatal = Injury m=mProperty Damage = Minor Damage = Private Property = Delayed

AUGUST 2013 TOTAL 2013 REPORTS
94 713



Goodlettsville Police Department
AUGUST 2013 COMPSTAT

CURRENT MONTH 2013 YTD 2012 YTD % change] 2012 TOTAL

Murders 0 YTD 0 YTD 3 -100.00% 3
Rape 0 YTD 0 YTD 8 -100.00% 8
Robbery (Commercial) 0 YTD 12 YTD 4 200.00% 7
Robbery (Street) 1 YTD 7 YTD 12 -41.67% 19
Aggravated Assault 3 YTD 22 YTD 26 -15.38% 34
Aggravated Assault - Dom Viol 1 YTD 17 YTD 12 41.67% 21
Burglary (Commercial) 2 YTD 13 YTD 21 -38.10% 27
Burglary (Residential) 5 YTD 40 YTD 72 -44.44% 104
Auto Burglaries 10 YTD 70 YTD 98 -28.57% 144
Larceny 12 YTD 124 YTD 140 -11.43% 203
Shoplifting 22 YTD 220 YTD 275 -20.00% 425
Motor Vehicle Theft 0 YTD 18 YTD 15 20.00% 23

Total Offenses 56 TOTAL YTD| 543 2012 YTD 686 -20.85% 1018




Fire Department
August 2013

Summary of Month’s Activities

Fire Operations

The Department responded to 203 calls for service for the month of August.

Fire Administration

e Several walk-in’s for blood pressure check

o One re-certified EMT License

e Attended meeting on plans for the City Picnic

e Back to School Bash held at Connell Memorial United Methodist

e \Water Spray for students at Madison Creek Elementary School

e Surveyed flood damage with Codes Department

e Dean Birdwell, Steven Holland and Larry DiOrio attended IAAI Conference in
Pigeon Forge, Tennessee

e Transported Old Engine 41 to Parks for Car Show

e Andrew Robertson started contacting business and individuals to support the
Fire Department Golf Tournament that benefit the Department Kids Program

The Training room has been utilized this month for the following:
e Fire In-Service Classes

e Vol State EMT Class
e ETI Visual Training and Conference Call

Fire Inspection

This Month  YTD

Fire Investigations 1 5

Plat/Plan Review 1 1

Public Fire Education

This Month YTD

Participants 15 169

Education Hours 2 27

Number of Occurrences 1 14




Fire Fighter Training

Training Hours for August 2013

Administrative Summary - August

Completions (August 1-31)

Users with completions: 5 19%

Total completions: 5

Overdue Assignments (as of August 31)

Users with assignment(s) that are overdue: 22 81%

Total overdue assignments: 114

No Assignments (as of August 31)

Users with no assignments: 3 11%

Log-ins (August 1-31)

Users who have logged in: 6 22%

Credentials

Users with credentials expiring next month

0,
(September): 1 4%




Goodlettsville Fire Department
Incident Report

Incident Totals

Jurisdiction 19226 From: August 1, 2013 To: August 31, 2013

CATEGORY TOTAL CALLS

Total Calls 203

Structure Fires 1 Hazardous Calls 5
Vehicle Fires 1 Service Calls 17
Vegetation Fires 0 Good Intent Calls 13
Refuse/Rubbish Fires 2 Malicious False 0
Other Fires 2 Other False 19

Total Fires 6 Total False 19
Rescue and EMS 143
Mutual Aid Received 8 Incidents with Exposures 0
Mutual Aid Given 20
Fire Service Injuries 0 Fire Dollar Loss
Non-Fire Service Injury 0 Property $15,400.00
Fire Service Death 0 Contents $5000.00
Non-Fire Service Death 0] Non-Fire Dollar Loss
Fire Civilian Injuries 0 Property $500.00
Non-Fire Civilian Injuries 0 Contents $0.00
Fire Civilian Deaths 0
Non-Fire Civilian Deaths 0




Fleet Maintenance

7 Scheduled Services

20 Repairs

Special Projects

Attended Making Strides for Breast Cancer Kick off Breakfast
Energy Conservation Committee Meeting

Visual Fire Training

City Fireworks and Fireman’s Foam

In-Service Class

Qutstanding Issues

Cost Savings

In house repairs to vehicles and building to cut down on the cost.



Public Works Report — August 2013

SoLID WASTE:

Recycled Materials

m Co-Mingled Plastic,
Paper, Cardboard 57
tons

m Metal 12 tons

Electronics 3.3 tons

Convenience center solid waste collected: 52 tons

e Wood chips removed from lot: 420 cy

Solid waste tonnage collected: 372 tons

SEWER:

Monthly equipment and daily pump station inspection, maintenance and
repairs

Monthly bioxide tank filling

Daily pump station, service connection, and manhole inspections
Cleaned sewer line segments

Cleaned wet well walls

Addressed complaint calls, resident meetings

Construction and new segment inspections

Bi-annual sampling requirements

Rainfall for month: 7.81”



Public Works

Selected Performance Indicators Total | YTD
Brush Pick-Up Areas Covered 4 30
Culverts Cleaned 10 138
Curb - Repair/Install/Remove 10 35
Dead Animal Pick-Up Requests 0 17
Drainage Inspection Requests 30 130
Driveway Permits Issued 0 1
Emissions Testing/License Plates for Vehicles 0 6
Excavation/Street Cut Permits Issued 0 3
Exemption/Back Door Route Requests 2 13
Graffiti Removal Requests 2 9
Land Disturbance Permits Issued 0 0
Sanitation - Bulk Item/Junk Pick-Up Request 19 74
Sanitation - Cart Repairs 32 303
Sanitation - Second Cart Request 0 2
Signs Repaired/Installed (Street or Name) 15 183
Snow Removal - Number of Storms 0 4
Storm Drains Repaired or Replaced 15 22
Stormwater Inspections Performed 40 247
Stream and/or Tributary Clean-Up/Clean-Outs 0 2
Streets Paved 9 10
Streets Repaired (e.g., pothole) 20 89
Streets Striped 13 18
Tennessee One Calls 93 687
Traffic Signal Repair 15 97
Tree Trimming Requests 7 27
Vehicle Maintenance - Routine 25 348
Vehicle Maintenance - Unscheduled 50 508
Water Quality-Related Outreach Events 3 31




PUBLIC WORKS FACILITY, OUTREACH, & PROJECT REVIEW:

Working alongside AMEC to finalize development of stormwater utility,
ordinance structure, etc.; public meeting

Residential meetings and work to assist with drainage-related projects
ROW maintenance projects throughout City

Daily underground storage tank testing

Monthly fuel pump inspection and cleaning

Installation of traffic signs and street name signs on Rivergate Parkway
Stormwater Managers meeting

WKU/APSU/Vol State stream monitoring and assessments;
macroinvertebrate surveys

Weekly and monthly staff meetings

Bent street sign repair, new sign installations

Drainage/street repairs continue within Windsor Green development
Signal inspection, repair, and timing adjustments on LHP

Milled and paved City streets

Staff attended APWA National Convention

Final approval to proceed with bids for CMAQ projects

CONTINUING PROJECTS:

Retroreflectivity survey

Fleet system implementation

Bent sign inventory repair

CMAQ projects (Long Hollow Pike synchronization, pedestrian crossing at
Moss-Wright, and traffic signal installation at Madison Creek Road)
Stormwater Utility

Working with TDOT hydrology at I-65/LHP



Parks, Recreation, and Tourism Monthly Report

August 2013

EVENTS, PROGRAMS, AND ATHLETICS

Hosted the Trojan Bowl (football)

Hosted Light the Night

Hosted Family Fitness Day and the Get Fit Goodlettsville Kick-off
Hosted the Bowen Campbell Car Show

ADMINISTRATION

Held initial meeting with North Nashville Hoops to discuss upcoming season

Attended a meeting with MTFC to discuss changes to their program

Met with Justin Lowe from Centric Architecture regarding the construction designs of a
restroom/concession facility at Moss-Wright Park and to discuss the LPRF Grant for the
Community Center.

Assisted in coordination of Light the Night

Took Commissioner Jane Birdwell and Parks Board Chair Frank Schmidt on a tour of local splash
pads

Sat in on another meeting with North Nashville Hoops at the Community Center while schedule of
the facility was discussed

Attended the Management Professionals Institute at Fall Creek Falls

Spoke with an Activenet representative regarding the upcoming training of staff on the software

PARKS DIVISION

Maintenance

Replaced tissue paper dispensers at Delmas Long Community Center,tennis court, soccer field,
quad area, and restrooms by the Maintenance shop.

Installed automatic paper towel dispenser in the Seniors restroom, Pleasant Green, and
Maintenance shop

Spread dirt in behind dog park in washed out areas, seeded, and put straw down.

Sprayed for wasps in some of the trail light poles and benches along the trail.

Checked restroom stall door latches and repaired the ones that didn't latch

Cut EIm tree down by dog park that had Dutch EIm disease

Repaired flag at Pleasant Green pool.

Two lights on tennis courts were not working but were repaired.

Projects

Replaced 42 trail lights with new LED lights.

The dog park was expanded by 18,350 sq ft. to allow two separate areas for larger and smaller
dogs. We installed two new drinking fountains for the dogs and plan on installing benches in both
areas for the handlers.

Athletics

Marked all the soccer fields for the season

Trimmed back the grass edges on the baseball and softball fields.
Spot treatments for nutsedge on soccer and infields of 5 and 8
Sprayed fences on the athletic fields with round-up

Repaired fence on field 2



RECREATION DIVISION

Report from the Recreation Supervisor — Allison Baker

On August 21, the Employee Picnic Committee met to finalize donations for food and
entertainment for the picnic on October 19.

Special Events and Programs

Light the Night was held on Saturday, August 10"™. This was the make-up event for the postponed
4™ of July Celebration. Around 2,000 attendees filled the park to enjoy the festivities and
fireworks. Parks, Police, and Fire met the following week to formulate an after action report. The
whole evening went smoothly on all fronts.

Get Fit Goodlettsville kicked off its second year with Family Fitness Day on Saturday, August 24™.
The day included a Walk with City Leaders and a Health Expo with local businesses showcasing
their healthy options. Participants were also able to challenge themselves on the rock climbing
wall and obstacle course. An estimated 100 people were in attendance.

Registration opened in August for the Tiny Tikes Tri, Etiquette Tea, and Under the Stars Family
Campout.

Preparations for the Pumpkin Festival began this month. Contact was made to all businesses and
organizations that have participated in the past few years. At the end of August, there were
already 7 confirmed booths. This number is expected to triple over the next month.

Historic Sites

Pioneer Pals met on Friday, August 2. A couple of pals came out to explore the Fort and play
outdoors.

The Standards and Excellence Program for History Organizations held a Collections workshop for
members on August 13" at the Sam Davis Home in Smyrna. This half day workshop instructed
sites on how to care for artifacts from cleaning them to storing and cataloging the items.

Vintage Base Ball is an organization that promotes living history by bringing the 19th century to
life through baseball. The League President came out to the site to see about possible field
locations for their second season next summer. If our site is suitable for their games, which don’t
include gloves or umpires, then we will have three Sunday dates on the Vintage Base Ball calendar
for 2014. They are currently wrapping up their inaugural season and bring in crowds of around
300-400 to the two sites they play at now in the Nashville area.

The Tennessee State Museum travelling exhibit “Becoming the Volunteer State: Tennessee in the
War of 1812” was on display until August 20th. The exhibit was open for free to the public for 6
weeks.

The site held its first fall 4" Saturday class on August 24™. There was one person that attended the
Volunteer Orientation, seven in the Open Hearth Cooking Class (biggest paid class of the year!),
and 17 people attended the Introduction to Bee Keeping Class that one of our volunteers hosted.
The last 4™ Saturday class will be September 28"

Marketing

Contacted Nashville Parent Magazine about upcoming programs and events

Updated Facebook page multiple times a week

Updated Parks, Historic Sites, and Get Fit Goodlettsville website

Sent Notify Me’s, Emma’s to the Historic Sites distribution list, and emails through our Active
members list this month

Updated information boards around Park as well as event banners

Attended a webinar for training on Active marketing



Report from the Recreation Supervisor — Robbie Brigham
Recreation

Adult Coed Sand Volleyball finished this month with an end of the season single elimination
tournament.

Youth Volleyball and Adult Volleyball registration took place this month. Both leagues filled before
the end of registration. They both have started playing matches.

Pleasant Green Pool closed on August 4™. We had a great summer.

The energy efficiency committee that | am a part of met 2 times and has started to enter bills and
information into tracking software to see the trends and to see when changes are made how
much they will help us as a City save on energy cost.

A coaches meeting on the upcoming Adult Softball leagues took place. The coaches were all in
attendance at the meeting and once again No Alcohol being allowed on city property was stressed
throughout the meeting.

Staff meeting with Community Center staff took place and will be taking place once a month.

The kickball league had 4 team register and will begin games next month. A coaches meeting was
held this month to cover rules and pass out kick balls.

Maintenance

The pool was drained so that it could be cleaned and Renosys could come in and fix the liner that
had issues. Madison pool will also be affixing lane anchors.

The gym floor was screened and recoated.

Playground inspections were done at Peay Park and Pleasant Green Park.

Fire Extinguishers were checked at Community Center and Pleasant Green Pool.

Quotes for gutter repairs at the Community Center were received.

Pressure washing of the concrete and parts of the building that could be reach that needed were
started and will be completed next month.

Marketing

Goodlettsville 10 and Under Tennis information was sent to the local news papers, notify me was
sent out, it was placed on our Facebook page, put on our website, and yard signs were put out at
the park and at Peay Park Tennis courts.

Posted the Zumba calendar on Facebook letting people know about Thursday night classes being
back in September and how much each class is as a reminder.

Report from the Program Coordinator — Jennifer Spillers
Senior Adults

The monthly Senior Spirits newsletter is now available online and at the community center.

For the month of August the weekly programs consisted of Yoga, Tuesday lunches, Potluck,
Recreation, Chair Exercise, Crafts, Art, Social Activities, and Enrichment Sessions. The monthly
programs consisted of a Grief Session, Book Club, and Coffee Club.

The Senior Spirits celebrated National Senior Day on August 21 with Bingo. All participants left
with handmade trivets. We appreciate Park Place for donating refreshments and a beautiful cake
for this event. We also celebrated the 27™ Anniversary for the Senior Spirits Program. We
presented Annette Walker, the founder, with gifts and cards.

The Senior monthly trip was to McKay’s Bookstore where afterwards we enjoyed lunch at Low and
Slow BBQ Bistro. They also attended the Old Hickory Villages Health Fair. Members participated in
screenings and enjoyed a delicious lunch at this event. The Health Fair was beneficial to our
program as well. | was able to connect with other services and network with other agencies.
Randy Bauch from Senior Services Network is donating computers to the Senior Center.
Walgreens visited and spoke in regards to the importance of Flu shots and staying healthy. Dr.Torr
will offer Flu shots at the Community Center on September 10™. The Senior must have the proper
paper work filled out in advanced.



Tina McDaniel from Elm Croft spoke this month in regards to memory loss. The seniors had lots of
questions and left with great information.

The Seniors enjoyed a love story for the monthly movie, Softly Love. The next movie is scheduled
for September 19™ at 1:00pm, with the request of another love story.

We celebrated the monthly Birthday Club with Potluck and a cake donated from Kroger in
Goodlettsville.

The Senior garden now has tomatoes. Next spring the garden will become a raised garden with a
variety of vegetables.

Mike Bauer donated an American Flag to the center this month with much appreciation from the
group.

The Senior Center is hosting an event on September 24 at 11:00am with 14 vendors. This free
event will take place in the gym with music and stories by Eddie K.

Meetings this month consisted of joining the National Wildlife Federation, partnerships with
Chick-Fil-a for upcoming events, joining the Senior Services Network of the Mid-South,
collaborating events with other Senior Centers, meeting with vendors for the September 24 event,
Picnic Committee, and planning upcoming speakers for the September calendar.



COMMUNITY DEVELOPMENT DEPARTMENT

Sub-group: Economic Development
Monthly Management Report: Aug 2013

Business Recruitment / Retention & Expansion

e Met with new Nashville Chamber representative and toured him around
Goodlettsville showing available properties and buildings.

e Met with Vol State representative about coordination of codes department speaking
at a Vol State class on campus.

e Worked with local small business on possible expansion and relocation.
e Attended TDOT local projects management training.

e Worked with TVA on enhancing our economic development section of the City
website.

e Met with a local industry in regards to possible future expansion plans.

e Worked with a site location consultant/developer in regards to possible interest in
locating a site within Goodlettsville.

e Communicated with and sent information of available buildings for an industry
interested in expanding in the Middle TN area.

e Met with a developer of a local business in regards to future plans in the area.
e Sent recruitment packet to try and solicit interest in a Rivergate Parkway property.

e Met with Director of Middle Tennessee Industrial Development Association in
regards to possible project and available buildings in the Goodlettsville area.

e Communicated with and sent information to a consultant in regards to available
office space in the Goodlettsville area.

e Worked on preparation of marketing materials for site on Hwy. 31.

e Worked on By-Laws and Debt Management Policy for the Industrial Development
Board.

e Worked with a Commercial Relator to obtain information on an industrial building
that they are putting on the market.

e Attended TVA Sites.com workshop.



Worked with the Nashville Chamber and Commercial Realtors to update available
properties in the Goodlettsville area.

Meetings

City of Goodlettsville Main Street Stakeholders Meeting

City of Goodlettsville Commission Meeting

City of Goodlettsville Industrial Development Board

Forward Sumner Economic Development Organizations meeting.



COMMUNITY DEVELOPMENT
Planning Department
September 19, 2013

Ongoing Activities

Numerous requests for information related to refinancing of properties in Goodlettsville.

Collection of information and data tied to ongoing developments.

Production of information and data needed for assembly of the monthly Planning Commission agenda.
Production of monthly staff report for the regularly scheduled Planning Commission meeting.

Responded to various requests for information pertaining to completion/implementation of approved plans.

Meetings

Attended various meetings concerning Goodlettsville’s continuing participation in regional efforts:
Goodlettsville Planning Commission
Goodlettsville Board of Zoning Appeals

Imagine Goodlettsville

Special Projects

Attended annual TML legislative update seminar

Main Street stakeholders meeting
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