P.1.O. Monthly Report — May 2014 Highlights

News Releases / Notify Me Email Blasts / Push Notifications / Facebook & Twitter
Updates

“Board of Commissioners Meetings Posted for Online Viewing”

“Public Notice of Road Closure”

“Tyson Foods, Inc. to Expand Manufacturing Operations in Goodlettsville, TN”
“Peay Park Playground Opening Celebration Tomorrow”

“Goodlettsville Police Memorial Service”

“Memorial Day Sanitation Route Schedule”

“City Manager’s Monthly Report for April 2014 is Posted”

“City of Goodlettsville Monthly Newsletter for June is Posted”

RSS feeds for the city calendar, board meeting agendas, and news & announcements
set to shoot to facebook, twitter and the city’s mobile app news section
Employee of the Month and Officers of the Month recognitions

Mayor’'s Top Teen finalist announcements

Meetings/Events

Trained the Codes Department on how to use the Request Tracker feature on the city
website

Met with purchasing to discuss how to display open solicitations on the website
Attended the Police Memorial

Attended the Peay Park Playground Ribbon Cutting

Conference call discussing updating the city’s community videos posted on our website
— free service to us paid by advertisers

Sat in for the City Recorder for May 22" City Commission Meeting

Attended the Public Works Week lunch

Admin/Other

Worked through issues with renewing our domain names

Created Request Tracker forms on the city website for “Request a Building Inspection”
and “Codes Enforcement”

Created and submitted ads for both the Goodlettsville Lifestyles Magazine and the new
Goodlettsville map and brochure

Assembled briefing packets for City Commission meetings

Assembled the monthly City Manager Report

Created the monthly newsletter for May

Website administrator work and content updates



New Business Licenses issued May 2014

. Halo Musical Production 899 Windsor Green Blvd Ray Hospedales
321-245-8387 opened: 5/2/14 issued: 5/2/14

. Industrial Chemical & Equipment Co. 311 Space Park N.  Catherine Blackburn
353-8183 opened: 5/12/14 issued: 5/13/14

. Dmensional Services 203 Dry Creek Pointe Ct Darrell Jarrett
543-6695 opened: 5/14/14 issued: 5/14/14

. Tiger Market 220 243 Long Hollow Pike ~ Nathan Schmalhofer
859-6272 opened 05/06/2014 issued: 05/15/2014

. Bobby McGee Sales 423 Moss Trail Robert G. McGee
477-8508 opened 05/15/2014 issued: 05/22/2014

. Senior Care Solutions LLC 756 Rivergate Parkway Giles & Kimberly Lippard
830-0008 opened 07/15/2014 issued: 05/23/2014



Finance and Administration Monthly Report

May 2014

FINANCE

Participated in bi-weekly status call with Incode project manager, as well as internal staff,
regarding the utility billing software implementation.

Met with representatives from RJ Young and Human Resources Director, Dawn
Freeman, regarding the possibility of expanding our scanning project to include on-line
applications.

Conducted a training session on-line with Vendor Registry. The City is now offering its
vendors the ability to register with the City. This service is free both to the City and the
vendors. It is also providing a portal where the City can advertise bids, and all registered
vendors will receive a notice. Hopefully, this will provide the City a wider range of
notice for these advertisements, which should result in better pricing and options.

Began working on fiscal year closing entries/process.

Began working on Citizen Centric Report for the City of Goodlettsville

Human Resources

5/6/14 & 5/8/14 helped Police Department train on CPR

5/20/14 pool lifeguard orientation and paperwork

5/22/14 attended Police Memorial Service & Peay park grand opening
5/28/14 attended multiple city HR meeting in Gallatin

Hired an accountant/purchasing coordinator, one police officer, one PT dispatcher and 5
seasonal lifeguards.

One PT RSA, One Utility worker at the Park and one at Public Works terminated during
the month.

Worker’s Compensation accidents in the month: One poison ivy case.

Full-time employees: 126; Part-time employees: 29



City of Goodlettsville
Financial Summary

May 2014
UNASSIGNED FUND BALANCE
Ending Balance Current Budget Projected
Operating Fund FY 13 Month 06/30/2014  06/30/2014 %
General Fund 4,625,329 4,457,650 1,719,377 1,719,377 16.15%
Sanitation 194,833 (2,309) 278,873 0 0.00%
Tourism 605,766 473,450 664,005 473,450 128.12%
CASH IN BANK Dec Jan Feb Mar Apr May
General Fund 3,376,592 3,563,310 5,203,068 5,225,944 4,942,453 4,012,118
Bond Issue 2013 1,519,207 1,519,207 1,519,207 1,519,207 1,318,296 1,318,565
Sanitation 69,359 68,030 53,666 46,763 37,343 23,754
Tourism 605,387 601,151 603,622 594,694 525,004 523,177
Sewer 8,681,380 8,834,942 8,883,024 9,029,194 9,128,193 9,005,210
Stormwater 130,281 130,818 144,700 160,183 173,166 174,028
Total Cash 14,382,206 14,717,458 16,407,287 16,575,985 16,124,455 15,056,852
Cash Balances
$19,000,000
$17,000,000
$15,000,000 H/——\
$13,000,000
$11,000,000
$9,000,000
$7,000,000
$5,000,000 T T T T T )
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Governmental Revenues are typically received in arrears, i.e., July revenues are received in August.
The revenues collected in July, were for the month of June, and were recorded in prior year financials.
City of Goodlettsville
Financial Summary

May 2014
KEY REVENUE INDICIES Projected
Annualized/ Over/(Under)
Operating Fund Indicator Month YTD Projected Target Budget
General Fund Local Sales Tax 360,931 3,329,208 3,995,050 3,935,000 60,050
State Shared Tax 139,308 1,512,406 1,814,887 1,810,000 4,887
Property Tax 23,674 4,318,964 4,318,964 4,249,428 69,536
Court Fines/Fees 31,536 361,331 394,179 350,000 44,179
Tourism Hotel/Motel Tax 44,821 414,409 452,083 425,000 27,083
Wastewater Sewer User Fees 386,874 4,035,051 4,842,061 4,770,000 72,061
Sanitation Sanitation Fees 57,941 538,531 646,237 738,000 (91,763)
Stormwater Utility Stormwater Fees 15,728 153,685 184,422 320,000 (135,578)
Revenue Summary
General Fund Collected YTD 12,102,903 Wastewater Fund Coll YTD 4,175,015
General Fund Target 12,932,528 Wastewater Fund Target 4,960,000
Difference (829,625) Difference (784,985)
94% 84%
OPERATIONS EXPENDITURE SUMMARY Projected
Annualized/ Over/(Under)
Operating Dept Month YTD Projected Budget Budget
General Government 208,008 1,243,035 1,491,642 1,504,182 (12,540)
Community Development 79,698 437,012 524,414 524,982 (568)
Police 612,403 3,764,902 4,517,882 4,503,473 14,409
Fire 229,453 1,388,278 1,665,934 1,631,656 34,278
Hwys & Streets 208,162 1,244,709 2,493,651 2,057,388 436,263
Parks/Recreation 194,213 1,144,032 1,522,838 1,454,048 68,790
Police Drug Fund 79 3,219 3,863 20,857 (16,994)
Sanitation 83,198 743,757 892,508 771,648 120,860
Tourism 72,550 570,650 684,780 721,869 (37,089)
Wastewater 493,759 3,298,030 4,957,636 4,934,581 23,055
FUND EXPENDITURE SUMMARY
Fund Month YTD Target % of Budget
General 2,437,805 12,270,582 16,707,834 73.44%
Sanitation 83,198 743,757 771,648 96.39%

Wastewater 493,759 3,298,030 4,934,581 66.84%



MONTH OF MAY 2014

MONTHLY MANAGEMENT REPORT

COURTS

NUMBER OF TICKETS ISSUED IN MAY 2014 - 468

NUMBER OF DEFENDANTS APPEARING IN COURT

MAY 13, 2014 9:00 AM. 47
MAY 13, 2014 1:00 P.M. 75
MAY 20, 2014 9:00 AM. 68
TOTAL FOR MONTH 190
CONTESTED COURT SESSION 6

MAY 20, 2014 1:00.P:M.

NUMBER OF NON-TRAFFIC CITATIONS (i.e. codes / misdemeanors violations)

CODES 1

MISDEMEANORS 0

NUMBER ASSIGNED TO TRAFFIC SCHOOL

FOUR HOUR SCHOOL 115

EIGHT HOUR SCHOOL 1




Goodlettsville Police Department
Chief Goodwin’s Monthly Report for May 2014

On May |st we attended the National Day of Prayer observance at City Hall and had a booth at
Experiencing Goodlettsville. On May 8t we gave a Yellow Dot presentation to a group of seniors at
Long Hollow Baptist Church. We attended the FOP Memorial Service on May [4th at |st Baptist Church
Nashville in which Detective Lynn Hicks is remembered and we held our Police Memorial Service on
May 22nd. | attended the Chamber of Commerce Luncheon on May 2214 and the Grand Opening of the
playground at Peay Park that same day. May 20t we had lunch at the Community Center with the
Senior Group. | attended the Drug Task Force meeting on May 21st. We attended Rivergate Meadows
apartments Neighborhood Watch meeting on May 22nd.

In review of the TIBRS data comparing May 2014 to May 2013 Crime Against Person increased by 28%
(increased from 21 to 27), and Crime Against Property increased by 14% (increased from 76 to 87
driven by a vandalism increase of 12) and overall we had a 18% increase (increased from 97 to | 14). Our
UCR total for the year is a 5.08% reduction in UCR Crimes.

Our proactive efforts of our officers were very good for the month of May. As a result our officers
made 954 Traffic Stops and || Terry Stops. They made 105 Traffic Arrests and 14 DUI Arrests. From
these Traffic Stops resulted 5 Felony charges, |15 Misdemeanor charges, and |5 warrants were served.
They seized | weapon and had 24 drug confiscations (18 from traffic stops). They issued 67
Misdemeanor Citations, made 74 Physical Arrests with 98 Misdemeanor charges and 22 Felony charges.
They made 12 Juvenile Misdemeanor Arrests, 5 Juvenile Felony Arrests and issued 5 Juvenile Citations.

The other part of the strategy involves serving outstanding warrants. Persons with outstanding warrants
have already proven a proclivity for involvement in criminal activity. By arresting them for their
outstanding warrants we prevent their opportunities for committing crime. During the month they
made 24 Warrant Service Attempts. They served |14 Felony Warrants and 35 Misdemeanor Warrants.

Our officers continue to check our neighborhoods, businesses and parks. They conducted 588 checks of
neighborhoods, 409 businesses checks and 245 park checks. They had 669 Community Contacts.

The Communications Officers of the Month are Charlene Busta, Jodi Stepp and Bryan Woodard. On
5/29/14 we had a MVA involving a crane in transport on a truck that struck the Interstate overpass on
Louisville Highway that resulted in hydraulic fluid being spilled on Louisville Highway. During this same
time we had an unresponsive subject that was ultimately a suicide at the Red Roof Inn and subject calling
in threatening suicide at Comfort Suites. All these incidents were handled flawlessly and with a great
amount of teamwork and cooperation. Our Officer of the Month is Matt Shoesmith. In the early
morning hours of May 4t we had a robbery/shooting occur in Windsor Green. The victim stated he had
met the suspects at a market in Hendersonville. Det. Bardill obtained surveillance footage of the
suspects from the market. Officer Shoesmith recognized one of the suspects from a prior arrest and
went to the Windsor Green address he used at the time of that arrest. He watched the residence until
the subject came out of the rear of the residence still wearing the same clothes from the video. He
walked away from Officer Shoesmith with his hoodie up in an attempt to get away undetected. Officer
Shoesmith made a consensual encounter with the subject and he ultimately confessed to his
involvement. Our robbery/shooting was cleared in less than 12 hours due to Officer Shoesmith’s efforts.
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Murder

Negligent Manslaughter

Kidnaping/Abduction

Forcible Rape

Forcible Sodomy

Sexual Assault W/Object

Forcible Fondling

Incest

Statutory Rape

Aggravated Assault

OO0k OO 0O|O|O|O

wWolojo/0ojojojojo|o

N|OOO0O/O0O/O|lO|O

Simple Assault

Intimidation
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Stalking
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Crimes Against Property
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Arson

Bribery
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Burglary

Counterfeiting/Forgery
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Destruction/Damage/ Vandalism
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Embezzlement

Extortion/Blackmail

Fraud - False Pretenses

Fraud - Credit Card/ATM

Fraud - Impersonation

Fraud - Welfare

Fraud - Wire

Motor Vehicle Theft

Robbery

Stolen Property Offenses

Theft - Pocket-picking

Theft - Purse Snatching
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Theft - Shoplifting
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Theft From Building

Theft From Coin Machine

Theft From Motor Vehicle

Theft of Motor Vehicle Parts

Theft - All Other Larceny
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Crimes Against Society
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Drug/Narcotic Violations
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Drug/Narcotic Equipment Violations

Gambling - Betting/Wagering

Gambling - Operating/Promoting

Gambling - Equipment Violations

Gambling - Sports Tampering

Pornography/Obscene Material

Prostitution

Prostitution Assisting/Promoting

Weapon Law Violations
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